Mobbing which means oppression and coercion exercised on employees may result in negative consequences both for the organization and its employees. In this study, in order to make a strategic planning of healthcare management, we evaluated the effect of mobbing on motivation of healthcare providers working in state-teaching hospital. We performed questionnaires, composed 3 sections; 1 st part: 6 questions related to demographic data, 2 nd part: 21 questions related to mobbing behaviors, 3 rd part: 16 questions related to correlations between mobbing behaviors and motivation of health care providers. Hundred questionnaires out of 150 were included in the study. This study revealed that mobbing behaviors have negative impact on motivation of healthcare providers. This situation leads to inability to perform their duty. During evaluation of the mobbing, main problem is not the economical results of loss of manpower; ethical issues related to human rights. 
1. Mobbing Concept in World
Mobbing as a word was first used by English Biologists behaviors for the protection of their nests against the attac behaviors used mobbing for the descriptions of get ridding of a strong animal by a group of small animals like birds, or preventing the weak animal to reach food and water, make it weaker and killing it with physical attack (Tinaz, 2006) .
Swedish scientist Peter-Paul Heinemann used Mobbing behaviors for the first time to describe harmful and intentional behavior of a small group of children against an alone and weak child (Davenport, Schwartz and Elliott, 2003) .
Psychologist, Dr. Heinz
Leymann (Cobanoglu, 2005) . Besides, existence of mobbing at work life, he also showed the properties of mobbing, its qualifications, its appearance, its effects and who affected most and the possible results of these psychological insults. He searched emotional insults and violence at work in Sweden and Germany;
he published this report in 1984 (Cobanoglu 2005).
International Labour Organization (ILO) did not borderline the concept violence at work physical force, also accepted passive and psychological behaviors as mobbing. It means that violence is not rude behavior with physical strength; also it can be psychological, economic or political. Mobbing as an abstract form of violence is more dangerous than physical violence and leads to more permanent hazards at individuals. Therefore, mobbing takes place in list of violence at work (Tinaz, Bayram, Ergin, 2008) .
Mobbing Concept in Turkey
In 2008, the first Declaration, Support and . It consists of 5 coaches, 2 psychologists and one lawyer all working voluntarily. At first year, 120 people, subjected to mobbing were admitted to this Center for free-counselling ( ve Destek Merkezi, 2009).
Aim
In order to make a strategic planning of healthcare management, this study was designed to enlighten if healthcare providers confront with mobbing at work and how their motivation influenced by this mobbing in state-teaching hospital.
Material and Methods

Study Model
This study is designed according to the model of relational scanning model. Scanning model is the fundamental tool, used to observe existing situation. Relational scanning model is a study model used to analyze if there is any relationship and if there is to see the degree of this relationship between two or more variables. We used this model to analyze relationship between mobbing behaviors and healthcare motivation.
Participants
Healthcare providers, working in state-teaching hospital were included in the study. One-hundred fifty questionnaires were sent to these participants.
Questionnaires
Form is composed of 3 sections : I.
Part: Six questions related to the demographic features of healthcare provider, the level of education, the occupation and duration of work at this hospital. Second and third parts of the questionnaires were answered by using scale (1= I absolutely disagree, 5= I absolutely agree 
RESULTS
One-hundred-ten questionnaires filled by healthcare providers, were returned; but ten questionnaires were not filled exactly. So, 100 questionnaires (67%) out of 150 were included in the study.
Demographic features
Fifty-nine percent of the sixty female and 40 male, was single. Distributions of age and level of education were given in Table 1 and 2, respectively. Duration of working at this hospital was given in Table 3 . Their positions at the hospital were given in Table 4 . 
Level of Education
Factor analysis
Factor analysis for five variables related to the mobbing behaviors, was given in Table 5 . Factor analysis for three variables related to the motivations, was given in Table 6 . Table 6 . Distribution of motivation factors
Discussion
When individual confront with mobbing, an emotional attack he/she becomes the target of disrespectful and harmful behaviors. This study revealed that increase at mobbing behaviors has a negative impact at healthcare providers. An individual starts to feel worse, becomes ill and have social problems which lead to decrease at his/her personal productivity at work. In order to balance the pressure and violence on his/herself, he/she takes sick live, the incidence of occupational accident increases and individual becomes depressive. All of these lead to resignation, dismissal and premature retirement.
For strategic planning of healthcare management, executive managers should be aware of the effect of mobbing on motivation of healthcare providers. At the work world from top to bottom every individual should be vigilant about the negative impact of mobbing. In order to make business world and public consciousness of mobbing, executives at healthcare have a great role besides government agencies, labour unions, non-governmental organizations and press. The statement that psychological annoyance is guilt should be written at the employment contract. Rules at work should be well-defined and clear.
Although mobbing is a new concept in Turkey, but rapidly causes destruction of business world and loss of manpower in health care business. Like in every sector, also in healthcare business everybody must be respectful , this is the natural right of humanbeing. If every people are in a business sector respectful to each other, there is no possibility of mobbing at that work, if there is it will be easily stopped without extension.
It should be kept in mind that very people can be confronted with mobbing in his/her life. The rules of mobbing like a game are constructed by mobbing applier. Although, there are no specific features of these persons, mobbing candidates almost always are alone, nontrivial, successful and just joined the community.
This people are usually modest, well-intentioned, usually older women employees. Reasons of mobbing application are uncertainty social insuffiency of aggrieved and loss of ethical principles at work.
Decrease at the loyalty to the social values, increase in social distortion, his/her position at work and uncertainty at the organization make the environment suitable for mobbing.
Mobbing behavior leads to increase at sick leave and early retirement, resignation of special person, low general performance at work, increase in compensation payment, cost of legal procedures and court cost.
However, when mobbing is concerned, main problem is not economic issues or loss of manpower; its negative impact at person and its hazard to the sectorial cultural values.
As a conclusion, leader has to be aware of the possibility of mobbing and he/she has to prevent mobbing behavior just before it spreads.
